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who we are…
Foundation 61 is a not-for-profit community based charity that seeks to provide healing 
and hope for people affected by addiction.

It was founded in 2005. Since then we have established ourselves as a recognised 
community service organisation in the health sector. 

We run Geelong’s only long stay residential based drug and alcohol rehabilitation centre. 

Foundation 61 is well known in Geelong. We have a broad base of financial and volunteer 
support and a well designed facility with long term tenure.

mission
Our mission is to empower people who are confronting addictions, whether it is to 
drugs, alcohol, gambling or any other life controlling issue, to experience healing in their 
lives and contribute positively to mainstream society.

motivation
We are motivated by the Old Testament prophet Isaiah who painted a vision of society 
in which the excluded were liberated from their oppression and transformed emotionally, 
physically, socially and spiritually.

The Spirit of the Sovereign LORD is on me, because the LORD has anointed 
me to preach good news to the poor. He has sent me to bind up the broken 
hearted, to proclaim freedom for the captives and release from darkness 
for the prisoners.

Jesus of Nazareth quoted these words as the foundation of his own ministry 
and the future for which he worked.
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values
Our values are inspired by biblical texts and consistent with modern aspirations for 
good practice in human service delivery. 

We value:

 › The dignity of every human being and the inherent respect due all people.

 › A strength based model based on compassion and care that will assist 
people to transform their lives.

 › Personal responsibility and the right to make choices which impact on one’s 
own life.

 › Community life and resident participation rather than an institutional 
medical environment.

 › Honesty and transparency in decision making and management.

 › Person centered flexible delivery of our programs.

 › The contribution of staff and volunteers. 

programs
We fulfill our mission through the delivery of a Residential Rehabilitation Program 
that includes:

 › The provision of supported accommodation and a recovery program 
for people suffering from addictions.

 › A program that responds to the individual needs and issues of participants 
in a caring and flexible manner.

 › Offering participants who have experienced a significant life crisis 
an opportunity to address the difficulties they face in a safe environment.

 › Providing participants with the opportunity to develop life skills that 
are changing and permanent.

 › Supporting participants to reconcile with significant others 
in their lives and to reintegrate into their community.
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approach
Foundation 61 provides a holistic approach to individuals dealing with life controlling 
issues. We aim to support them on their journey of recovery and to provide the resources 
and life skills that will enable them to rebuild their broken lives.

status
Foundation 61 is:

 › Registered donor goods recipient

 › A not-for-profit community based organisation.

 › An incorporated body registered under the Victorian Associations 
Incorporation Act (1981).

 › Recognised by the Australian Tax Office as Tax Concession Charity with 
Public Benevolent Institution status.
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what is the context…
the problem
Ten years ago when Foundation 61 first started the major problem confronting 
Foundation 61 was alcohol addiction. Since then a series of 
manufactured drugs have hit the streets and we have seen a 
change in the nature of the people coming to us for assistance.

Today 80% of those presenting for a chance at rehabilitation are ICE 
users. Only 20% are  addicted to alcohol or other “traditional” 
drugs such as marijuana.

‘ICE’ is the street name for crystal methamphetamine (or ‘crystal’), 
which is a powerful stimulant drug. Methamphetamines are made 
from unlawfully obtained pharmaceutical chemicals and often 
cooked in dangerous backyard laboratories or imported illegally.

ICE is usually smoked or injected. It can also be inhaled (‘snorted’) 
through the nose or swallowed. There are considerable risks with 
all forms of use.

Use of ICE can produce sleeplessness, anxiety, depression, and 
paranoia. Large amounts and frequent use can create an ICE 
psychosis where a person experiences delusions, hallucinations 
and bizarre, irrational, aggressive or violent behavior.

Following a forum hosted by the Committee for Geelong in 
November 2014 an action group consisting of established 
subgroups including sport,  youth, health, education, subject 
matter experts, police, businesses and employers was established.

The group  is coordinating a series of sustained, systematic 
activities and interventions to engage the local community. The 
aim is to facilitate local behavioural changes and tackle the impact 
of ICE in our region. 

Called “Our Town’s ICE Fight” this initiative is a collaborative approach 
to addressing the ICE issue, which is fast proving to be the worst drug 
crisis the region has seen. ICE not only poses great health risks 
to users but is contributing to an exponential increase in crime 
and illegal drug laboratories and dealings.

Proportionally, 

Australia uses more 

methamphetamine 

than almost any 

other country, 

and the number 

of users continues 

to grow. More than 

200,000 Australians 

reported using the 

crystalline form of 

methamphetamine 

(commonly 

known as ‘ice’) 

in 2013, compared 

with fewer than 

100,000 in 2007. 

These figures are 

conservative and 

already dated. 

Today, evidence 

suggests there 

are well over 

200,000 users.1

1 Final Report of the National Ice Taskforce, Commonwealth of Australia 2015 piii



10

the impact
Behind the statistics are real people. 

Addictions have the power to control a person’s psychological, 
social and physiological state. They drive those affected into 
‘at-risk’ behaviors in order to satisfy their habit. As a consequence 
their lives can be shattered, jobs are lost, relationships break down 
and health deteriorates. 

The person battling addiction has less and less control of their life 
and becomes excluded from society.

ICE, for example, can cause psychosis and long term psychological 
issues and is linked to violent criminal attacks against innocent 
bystanders, risk taking behavior, road deaths, robberies and 
vicious assaults against frontline health workers and law 
enforcement responders.

the strategy
Australia’s National Drug Strategy is premised on the concept 
of “harm minimisation” which has three essential pillars:

 › Supply reduction – which requires measures focused 
on control and enforcement

 › Demand reduction – which requires measures focused 
on information and education

 › Harm reduction – which requires programs providing for treatment 
and rehabilitation

At the local level an effective service system responding to the needs of those 
affected by drug and alcohol addictions will include a range of  interventions 
along a continuum.

Unlike cannabis 

and heroin, ice is an 

extremely powerful 

stimulant. For some 

people, it can trigger 

psychological 

disturbances or 

violent and aggressive 

behavior. Long term 

use may damage 

the brain and cause 

impaired attention, 

memory and motor 

skills. The distress ice 

causes individuals, 

families, communities 

and frontline workers 

is disproportionate 

to that caused by 

other drugs.2

2 Final Report of the National Ice Taskforce, Commonwealth of Australia 2015 piii

Community 
Education

Outreach 
& Linkage

Detox 
Programs

Counselling 
& Support

Residential 
Rehabilitation
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The final step in the process will involve reintegration and support 
– providing the range of practical and emotional supports that will 
enable each survivor of life controlling issues to not only reintegrate 
into society but also establish and maintain a sustainable lifestyle.

the local service system
There are a number of services for people with drug and alcohol 
addictions in the Geelong region across this continuum.

For example community education and outreach services focused 
on prevention are provided by:

 › Information & referral – Barwon Health, Salvos Connect

 › Linkage and brokerage – Barwon Health, Salvos Connect

Intensive intervention programs such as outreach support 
and home based rehabilitation are also provided by:

 › Residential detoxification service – Geelong Withdrawal 
Unit (Salvos)

 › Home based detoxification service – Barwon Health

 › Counselling and support – Barwon Health (Drug & Alcohol, Mental Health)

 › Emergency accommodation – Salvos Connect, Samaritan House, Housing 
Outreach Psychiatric Services (Barwon Health)

The biggest gap in the service system however is the lack of options for those people 
needing a medium to long term residential rehabilitation program. Where they have the 
opportunity to re-establish some control over their lives, gain the skills and resources 
they need to successfully reintegrate into society and build the personal strength 
to withstand the pressures that may lead them back to their addiction.

This is the part of the continuum that Foundation 61 seeks to provide. 
We are committed to working collaboratively with all other D&A service 
providers to ensure an effective service system and are especially 
committed to doing more to address the current ICE epidemic.

While giving up 

ice is difficult, 

it is achievable. 

Many accomplish 

it without formal 

treatment or 

support. For 

others, well 

designed treatment 

services, including 

detoxification, 

counselling, 

rehabilitation and 

follow-up services 

can be effective.3

3 Final Report of the National Ice Taskforce, Commonwealth of Australia 2015 piv
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the challenge
Early in 2015 the Geelong Advertiser supported the Geelong ICE 
action group by running a week long campaign seeking to educate 
the community and raise support for effective interventions. 

The opening editorial stated: 

These are unprecedented times for this community. 
The  grip of ice is so deep and so tight that we need 
unprecedented action to fight this drug. The resounding call 
from those who deal with ice’s destruction every day is that 
we must have a legislation overhaul and we must have more 
treatment for ice addicts.

The editorial called on local citizens to sign a petition to the 
Premier and Prime Minister seeking:

1. A new government-funded rehabilitation centre to treat ice addicts.

2. The State Government overhauls legislation to help compel ice addicts 
into rehabilitation.

This first point is the gap that Foundation 61 is aiming to address.

Fully funded residential rehabilitation services are very expensive 
for government. As a consequence there is a severe shortage 
of such services across the state. This makes it very difficult for 
someone wanting to break the habit and start again to access 
the secure environment they need to overcome their addiction.

The only other residential rehabilitation service in Geelong 
is a  private facility with costs that are prohibitive for many 
prospective participants. 

Most members of the community with an addiction therefore have to travel to Melbourne 
to services such as Windana, the Basin, Birrabee or De Paul House. The only other 
non-metropolitan service is the Teen Challenge farm at Kyabram.

Foundation 61 is already filling the gap in part through our 15 bed residential service 
for men at The Acreage in Mt. Duneed.

Now we are planning to establish a 8 bed residential facility for  women 
in the Geelong area.

Planning for 

treatment and 

support services 

to help people get 

off ice needs to 

take account of 

local needs. Local 

communities need 

to be involved 

in determining 

the right mix 

of services for 

their area.4

4 Final Report of the National Ice Taskforce, Commonwealth of Australia 2015 pv
5 Final Report of the National Ice Taskforce, Commonwealth of Australia 2015 pv

Residential services 

should give priority 

to those with 

significant social 

disadvantage or 

other coexisting 

health issues.5
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what we currently do…
men’s drug and alcohol rehabilitation program
Foundation 61 operates a live-in residential program on a four acre site at Mount Duneed, 
near Geelong. The facility has the capacity to cater for up to 15 men at a time.

The Rehabilitation program draws upon the insights of a strength based approach. 
Its aims are to:

 › Provide supported accommodation and a recovery program for people 
suffering from drug and alcohol addictions.

 › Provide a strengths based program that responds to the individual needs 
and issues of each participant in a caring and flexible manner.

 › Offer participants who have experienced a significant life crisis an 
opportunity to address the difficulties they face in a safe environment.

 › Provide participants with the opportunity to develop skills that are life 
changing and permanent.

 › Offer participants professional support by providing opportunities to 
reconcile with significant others in their lives.

 › Assist participants to reintegrate into their community.

Foundation 61 is committed to a holistic approach to recovery from addiction 
i.e. each participant’s physical, psychological, social, emotional and spiritual 
wellbeing is addressed in an integrated way. 

Strengths-based programs focus on the inherent strengths and skills that people already have, 

and use them as building blocks for future success and problem-solving. Instead of focusing 

attention on the problem or using language that stigmatizes or makes people feel like a victim, 

a strengths-focused approach empowers people by drawing attention to the positives that 

already exist within and around them.  This approach dictates that people aren’t defined by their 

problem, diagnosis, or illness. Instead they are defined by their capacity for growth and change.6

6 Lisa van der Merwe, www.lvcounselling.com , 2011
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The program includes:

 › Full board in modern accommodation offering a safe and secure place 
of residence.

 › 24 hour support through on-site staff.

 › Regular house meetings, encouraging a participatory community model.

 › Qualified in-house counselors as well as optional pastoral counselling.

 › Case management plans individually designed to best suit each participant.

 › Visiting psychologist for counselling appointments.

 › Support in accessing community resources.

 › In-house vocational skills training and workshops.

 › Group work addressing topics such as self esteem, identity, communication 
skills, parenting skills and managing conflict.

 › The opportunity to develop life skills such as housekeeping, woodworking, 
metal working, cooking, property maintenance.

 › Physical fitness training, including gym work, cycling, canoeing, 
and volleyball.

 › Recreational and social activities.

Each participant is invited to stay in the program for about six months, although the focus 
is on rehabilitation tailored to each participant. 

Formal training is a key to successful rehabilitation – without a job on exit few have 
the will to resist a return to addiction. All of our participants complete a Certificate I 
in Work Education. They then have the option to undertake either a Certificate IV 
in Drugs & Alcohol or in Mental Health or both. This not only assists in better 
understanding their addiction but also equips them to find work post 
rehabilitation.

The facility has been expanded and improved progressively, 
particularly during the past two years. 
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The current property provides independent supported accommodation for up to 15 men 
at a time in a caring family style environment.

Each participant has a private bedroom with access to shared bathroom facilities. 
In addition the house provides:

 › A large kitchen facility which has been upgraded to commercial standards.

 › Large community area including dining area, lounge area, TV room.

 › Offices with meeting rooms and training areas.

External to the main house the property includes:

 › An extensive workshop housing separate metalwork, woodwork 
and gymnasium facilities.

 › Two refurbished demountables which are used for arts and crafts and 
a teaching classroom respectively.

The following table summarises the data trends relating to the Men’s Rehabilitation 
Program7.

Financial Year 2012-13 2013-14 2014-15

Referrals to Foundation 61 48 70 120

Participants entering rehabilitation 23 25 22

Age of participants 18-29 8 7 5

30-39 8 9 8

40 plus 7 9 9

Case plans developed 
with participants

23 25 22

Participants exiting rehabilitation 21 22 21

Up to 1 month 3 3 3

1 -3 months 7 7 4

Greater than 3 months 10 12 14

Planned exits 10 10 7

Unplanned exits 10 12 14

Outreach Clients – Men 12 13 12

7 The data on referrals is derived from the daily diary kept at Foundation 61 in which 

referrals are recorded while the data on participants is derived from case notes. 
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Key indicators are:

 › Referrals have grown by approximately 60% per annum over the last 
3 years.

 › Each year Foundation 61 has accommodated approximately 22-25 new 
participants in the Program.

 › The age of participants is approximately evenly split between those under 
30, those 30-39 and those 40 and over.

 › Approximately 56% of participants stay longer than 3 months, 
28% 1 to 3 months and 14% stay less than one month.

 › Approximately 42% leave in a planned way having achieved the goals 
in the case plan.

Measures of success:

 9 84% of all residents stay longer than 1 month – a period Foundation 61 
believes is sufficient to bring some positive change in their lives and a taste 
of freedom from addiction.

 9 56% of residents stay longer than 3 months – the minimum period 
Foundation 61 believes is necessary for a participant to realise their goals 
under a Case Management Plan.

 9 42% of residents leave in a planned way – this is the ultimate aim 
for Foundation 61 as lasting change generally comes when the participant 
has achieved all of the goals they have set for themselves in relation 
to their addiction.
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The recent decline in planned exits has been the result of two important factors:

 › The disruption caused by the extensions and renovations to the facility 
which contributed to a less settled environment. With the completion of 
the building program this issue no longer exists.

 › The increasing number of residents addicted to ICE and the accompanying 
erratic and aggressive behavior which has resulted in more clients leaving 
or being asked to leave as a consequence of disruptions. Foundation 61 
will address this through the increase in staff and volunteer numbers and 
further training for both staff and volunteers.

men’s transition house
An individual’s struggle with addiction negatively impacts not only the individual’s 
health, wellbeing and personal circumstances, but also their family (parents, partners, 
children, friends ) as well as the wider community. 

On successful completion of the program a number of participants are able to re-join 
their families. Others are assisted to find accommodation and means of support in 
the broader community.

For others who need additional support, Foundation 61 is able to provide a stepping 
stone at Foundation 61’s Transition House in West Geelong. This enables them to 
re-adjust into society over a period of months whilst they seek to establish themselves 
in employment and appropriate accommodation.

During their 12 months residence in the Transition House the participants further 
develop their life skills as well as learn how to live with other people while continuing 
to receive support from Foundation 61 staff. All of this leads to greater autonomy 
and readiness for a full return to the world.

Financial Year 2012-13 2013-14 2014-15

Participants entering Transition House 7 4 3

Participants leaving Transition House 7 4 2

Total number of residents in Transition house 9 6 3

Key indicators are:

 › There has been a significant decline in the number 
of  residents passing through the House over 
the 3  years of operation which indicates the 
increasing stability within the House and the 
greater success for residents in making the 
transition to independence.
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women’s program
The current women’s program is community based and aims to empower, support and 
equip women to live healthy and balanced lives. It includes groups, counselling, training, 
mentoring, volunteer opportunities, social events and an annual women’s retreat. 

A focal point is the art therapy group which meets at the Bellarine Living and Learning 
Centre each week. This group provides a safe environment for women to express 
themselves and encourage each other. Creative arts are used to develop self awareness 
and personal skills to move forward. 

The Women’s model utilises a strengths based, relationship building, group mentoring 
approach. It values ongoing learning and over the past ten years many of the women 
participating in the Foundation 61 community have completed Certificate IV in Drugs & 
Alcohol, Certificate IV in Mental Health, Diploma in Counselling and a Mentoring course. 
This training has been useful for personal development and insight, finding employment 
and in developing confidence and skills for their volunteer work.

Financial Year 2012-13 2013-14 2014-15

Participants in Women’s Outreach Program 25 28 35

Key indicators are:

 › There has been a 40% growth in the number of women participating in the 
Women’s Program over the last 3 years.
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community outreach

In addition to the specific focus on drug and alcohol rehabilitation Foundation 61 is 
engaged in community outreach in the Whittington area. This is based around a weekly 
lunch offered to anyone from the Whittington community and approximately 60 people 
attend each Monday. 
The contact with the community leads to other opportunities to support individuals in 
need through a support group conducted by Wendy Gibson or counselling provided 
by Rob Lytzki.

Financial Year 2012-13 2013-14 2014-15

Average number of participants at weekly lunch 45 55 60

Number of lunches provided during the year 1935 2365 2580

Key indicators are:

 › The popularity of the community lunch with annual growth of approximately 
10% each year.

Another component of our community outreach is community education. Foundation 61 
endeavors to respond positively to all invitations to help raise awareness and educate 
citizens about both the dangers of illicit drug use and the pathways to help for those who 
are addicted. Workshops and seminars are provided to churches, secondary schools and 
other community organisations.
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summing it up
Foundation 61 achieves a lot with very little. 

But we would be the first to recognize that what we do could be improved.

We also know there is still so much more to do in our community for those whose lives 
have been robbed by the scourge of ICE and other drugs.

We hope that this document will help us identify others in the community who want to 
partner with us. We are seeking to respond to the cries for help from those who want to 
rejoin our society, but who are at the moment alienated and in some instances present 
a threat to others.
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who is responsible…
members
Foundation 61 currently has 35 members.

Our membership is primarily drawn from the Churches and general community of 
Geelong. Most of our members are volunteers in the program and / or financial supporters. 
They bring a wide range of professional backgrounds including industry, commerce, 
development, education, health and welfare

committee
The Committee of Management has been carefully recruited and appointed by the 
members to provide skilled and experienced governance. 

David Willder BComm, CA, CTA (Chairperson)

David is a partner of WMC Accounting with offices in Geelong and Colac. He has previously 
worked with KPMG Accountants in the field of corporate recovery, administering 
receivership and liquidation services. He is currently the Treasurer of Colac Area Health 
and Treasurer of GAWS and was previously a Director of OneCare Geelong. David has 
worked as a panel beater and in a family business. He owns Class Embroidery Geelong.

Colin Brown (Secretary)

Colin trained as a Secondary School teacher of mathematics and science. He moved into 
the Principal Class in 1991 and had a range of roles including Campus Principal, Assistant 
Principal and College Principal up until his retirement in early 2006. Since that time Colin 
has been involved as an Educational Consultant in a range of areas, including School 
Reviews and Project Management for the Department of Education in Victoria.

Frank Pollock

Frank trained as a Telecommunications Technical Officer and served in both 
the public and private sectors where he held a number of management roles 
up until his retirement in 2007. His final full time role was that of General 
Manager Operations and Support (Australia) managing 350 staff in a 
large multinational company. Frank continued in a number of roles 
in consultancy and small business on a part time basis until his 
final retirement in 2014. Frank has also served in many church 
leadership roles over the past 30 years.
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Kaye Ward BA, BSW, Dip Ed

Kaye is a qualified Teacher, Social Worker and Family Therapist and an accredited 
Allied Health - Mental Health Counsellor. She has over 30 years experience in providing 
counselling to people from all walks of life and from all backgrounds. She also has over 
20 years experience in the management of community service agencies in both the 
family violence area and low cost community counselling services. In recent times she 
has also completed a Grad Dip in Spiritual Direction.

Wayne Henderson BComm, CPA

Wayne is a CPA with over 30 years experience in banking (Westpac, Credit Lyonnais, 
Bank of Hong Kong) and private accounting practice. He has also worked as a Business 
manager for not for profit organisations and private companies alike. He brings 
commercial experience, financial management, business organisation and strategic 
thinking to the organisation. 

Alan Roy FCPA

Alan is a qualified Accountant and has worked in financial management in the UK, South 
Africa and Australia. Since arriving in Australia in 1987 he has held senior management 
roles in two public companies. Alan has also worked in the area of financial planning 
and taxation. 

Hal Bisset AM BSc(Hons), DipEd, BD

Hal is trained in science, education and theology. Over the last two decades however he has 
been involved in the community housing sector, having established and led a number of 
community and church based housing services. Today he provides a private consultancy 
service specialising in strategic and business planning and project development in the 
growing area of affordable housing. His clients are private developers, state and local 
governments and Housing Associations. 
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who is doing the work…
team
Foundation 61 programs are supported by:

 9 2 full time and 8 part time staff 

 9 30 volunteers who offer an average of 6 hours per week to the program

staff
Foundation 61 is fortunate to have a team of passionate, experienced and committed 
staff members. The current Director is Rob Lytzki while the Women’s Coordinator 
is Wendy Gibson.

Rob Lytzki (Program Director)

Rob is one of the driving forces behind Foundation 61 and has been there from the 
beginning. His passion and vision for a ministry that helps individuals with life controlling 
issues stems from his personal experience and struggles with addictions. Rob’s desire is 
to share the hope that he has found with others and in turn see them share in that hope. 

Rob ran his own business in the engineering/boiler making industry for many years. 
He holds a Diploma of Community Services (alcohol and drug work), a Certificate IV in 
Assessment and Workplace Training, a Diploma in Christian Counseling and completed 
two years of theological studies in 2007. Rob also holds a Diploma in Mental Health and 
Community services. In 2011 Rob completed his Graduate Certificate Counselling and 
Family Therapy and is a registered Graduate member P.A.C.F.A.8 and C.C.A.A.9 working  
to achieve Clinical membership 2016.

Rob’s role is to work with the Committee of Management of Foundation 61 on strategic 
directions, business planning and general oversight of the organisation as well as provide 
leadership and management of the day-to-day activities. He is involved in meeting 
with external bodies and in building partnerships within the local community. Rob also 
teaches in the Certificate IV training programs.

8 PACFA - Psychotherapy and Counselling Federation of Australia
9 CCAA - Christian Counsellors Association of Australia
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Wendy Gibson (Women’s Program coordinator)

Wendy coordinates the women’s ministry at Foundation 61 and is involved in staff 
and participant training, counselling and group therapy.

She has twenty years experience in this field and has a developed a creative program for 
women to enhance self-awareness and personal development, focused on overcoming 
life controlling issues including addiction, co-dependency, grief, depression, anxiety, 
relationships and parenting issues.  She has previously worked as a Family Support 
Worker at Bethany, Program Director at Crossroads Lodge AOD residential program, 
and AOD welfare worker with the Salvation Army Withdrawal Unit.

Wendy’s qualifications include Diploma Community Services (Drug & Alcohol), 
Diploma  Community Services (Management), Diploma Community Services 
(Mental  Health), Grad Certificate in Counselling and Family Therapy (Christian), and 
Certificate IV Training and Assessment.  She is currently studying a certificate in 
Art Therapy.
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volunteers
Foundation 61 currently has 30 volunteers and each one brings enthusiasm and 
commitment to their contribution as well as skills and experience. Included amongst 
the skills are:

Teachers Masseuse Business Manager

Accountant Craftsman Plasterer

Dietician Cabinet Maker Painter

D&A Case Managers Fitter Electrician

Home Economics Mechanic Plumber

Social Worker Nurse Horticulturalists

Counselling Vocational Trainer Personal Trainer
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what we are planning to achieve…
Foundation 61 has set three ambitious goals for the next three years. However the recent 
“ICE” epidemic has led to unprecedented demand on our service. Not only are there 
many more people in need of rehabilitation from chronic addiction but the nature of the 
addiction is much more pernicious.

We are challenged by the scale of the problem but not daunted. The faith and commitment 
of our members and supporters provides the energy and drive to build our response into 
a more robust and sustainable service.

Over the next 4 years we aim to:

1. Consolidate our Men’s Rehabilitation Service to ensure all 15 rooms 
are consistently used.

2. Open a Women’s Rehabilitation service offering 6-8 women a safe 
and secure environment in which to overcome their addiction.

3. Provide our service in the context of a whole of community approach 
to tackling the growing problem of ICE and other drugs. 

4.  Strengthen governance and management and enhance the financial 
position of the organisation.

consolidate our men’s drug & alcohol rehabilitation program
During the last 2 years we have successfully expanded and improved the physical 
environment for our service by:

 › Increasing the number of resident rooms from 9 to 15.

 › Upgrading the living environment of the centre with an additional living 
area, commercial grade kitchen, improved office accommodation.

 › Expanding the training and workshop facilities with a now fully equipped 
metalwork workshop, carpentry workshop and gymnasium.

 › Adding training rooms to enable on-site training 
courses and art/craft workshops.
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We have also improved the rehabilitation program through a partnership with two 
Registered Training Organisations. This enables us to offer recognised vocational 
training that enhances the capacity of our residents to successfully transition to the 
outside world when the time comes. Courses include:

 › Certificate I in Work Education

 › Certificate IV in Drug & Alcohol Services

 › Certificate IV in Mental Health Services

We have also enhanced our financial position with an increase in budget for operating 
the Men’s Rehabilitation Program from $252K in 2013-14 to $363K in 2014-15.

However we have not yet arrived at what we think is the optimum service. The shift in 
drug usage to ICE has resulted in each participant presenting with more complex needs 
and requiring greater support and supervision. As a consequence we have been unable 
to open all 6 additional beds – our current staffing and volunteer mix limits us to 12 beds. 

In 2016-2017 we therefore aim to:

• Increase the budget by $200K so that we can increase our employed 
staff from 4.4 to 5.8 equivalent full-time positions and to cover 
the loss of income arising from the changes to the funding of 
training programs. 

• Recruit an additional 5 volunteers to provide essential assistance to 
our staff in supporting residents during peak periods particularly on 
each Saturday which is an open Family Day – this will bring our total 
volunteers in the Men’s Rehabilitation Program to 35.
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open a women’s rehabilitation service
There are no current residential options for women in need of a therapeutic environment 
to rehabilitate themselves from an addiction in the Geelong area. A local service is better 
able to keep a participant connected with existing support networks and family as well 
as establish new networks for them and their children. Support networks are crucial for 
the success of their ongoing journey of recovery post rehabilitation.

Thus, consistent with our mission to “...empower people who are confronting addictions, 
whether it is to drugs, alcohol, gambling, or any other life controlling issue, to experience 
healing in their lives and contribute positively to mainstream society…” Foundation 61 
has a vision to open a service that is designed to meet the specific needs of women.

We recognise that such a facility will need to ensure a safe and secure environment for 
women. It will also be built around a strength based model which will be family focused 
providing regular contact for participants with their children and some opportunity for 
women to bring their pre-school children with them into the program.

To be effective we believe the Women’s service will be characterised by:

 › Provision of a safe, person and family centered environment within 
a community setting.

 › Support women to develop greater reflective capacity, and to develop 
healthy strategies to manage their emotions within a supportive 
community setting.

 › Focus on building self esteem, how to keep safe, life skills, relationship and 
parenting skills (where relevant), and to support them in their transition 
to healthy independent living.

 › Program interventions that include individual case management and 
counselling, group work, mentoring program, creative arts, stress 
management practices, psycho-education on addictions and relapse 
prevention, relationship and parent education, family therapy 
and skill based accredited training opportunities. 
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 › Childcare and preschool education (internal or external) will need to be built 
into the program, as will supervised access for mothers with older children. 

 › A proactive partnership model with other professional services to enable 
effective referrals as relevant. These may include services dealing with 
family violence, mental health, sexual abuse, family support, spiritual 
support, child protection and family unification.

 › Sound transitional programs to support participants establish a sustainable 
independence in the community on leaving the program.

To meet these characteristics the program will need a facility which includes:

 › Capacity for 8 adult women including two family accommodation facilities.

 › Physical safety and security (possibly based on a closed structure with 
outdoor areas in an internal courtyard setting).

 › Bedrooms which offer privacy and security for residents.

 › Capacity for caring for children where necessary and appropriate.

 › A commercial grade kitchen for preparing daily meals 
and food preparation education.

 › Separate living spaces for women and women with children.

 › Outdoor recreation areas including children’s playground.

 › Art/craft room.

 › Seminar / educational / recreational / exercise space.

 › Children’s playroom.

 › A space for family / children’s visits and family therapy.

 › Private interview / counselling / meeting room

 › Staff quarters including a purpose built area for a single or couple 
to live on the premises as caretakers, staff office, staff 
accommodation for sleepovers
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In addition the new service, when fully operational, will require a core team of 2.4 EFT 
staff comprised of:

 9 Program Manager (0.8)

 9 Case Manager (0.8)

 9 Family Support Worker (0.8)

The employed team will be supported by a team of 20 volunteers who will provide 
a 24 ✕ 7 live in support role.

The overall running costs of the service we estimate to be approximately $214K per 
annum when fully operational. Participants will contribute approximately $93K and 
we aim to raise $60K through the Guardian sponsorship of each room.

In order to establish the Women’s Rehabilitation Service we need capital 
income:

• to purchase land in a suitable location estimated at $610K; and

• to construct a purpose built facility at an estimated cost of $650K. 

To operate the service we will need to:

• Identify operational funding of a minimum of approximately $120,000 
per annum toward a budget estimated at $214K per annum to employ 
suitably qualified staff and to cover the other associated costs 
of the program.

• Recruit and train 20 volunteers to contribute to the various aspects 
of the program as outlined above. 

Our aim is to procure the property in 2015-2016 and undertake construction of the new 
facility during 2016-2017. This will enable us to commence operations in 2017-2018.
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whole of community approach 
Foundation 61 began as a very small and isolated project. Over the years our staff and 
Board members have increasingly participated in discussions and networks concerned 
with the issues associated with drug and alcohol addiction – access to services, availability 
of general health services and access to secure and affordable housing.

With the recent arrival of ICE onto the streets and its major impact on crime and safety 
in the community Foundation 61 has taken a more significant role in community debate 
and become an active member of Geelong’s “ICE Fight”. Program Director Rob Lytzki has 
been an active member of the alliance and been recognised by the Geelong Advertiser 
as one of Geelong’s most significant people for his contribution.

Over the next few years as the government’s approach to health issues change and 
funding is increasingly directed towards consumers rather than providers, it will be 
imperative for organisations such as Foundation 61 to participate in the overall network 
of services – ensuring people get access to the specific service that will meet their 
particular needs. We will work hard to collaborate with and complement other services 
in the drug and alcohol field.

We hope that this increased participation will also lead to greater recognition of 
Foundation 61 within the Geelong and district community and attract more volunteers 
and professionals to express an active interest and offer their support to our program. 

Foundation 61 will be an active participant in community debate on 
issues relating to drug and alcohol abuse and will work collaboratively 
with all government and non-government agencies in building a strong 
service system.
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strengthen governance & management
In the not for profit world reliant on volunteer Boards governance there is always a 
challenge for small organisations to provide rigorous governance. The Foundation 61 
Board has worked hard over recent years to improve planning, policies and procedures 
but there is always room for enhancement.

Over the next two years we will continue strengthen our Board through the recruitment 
of skilled women to provide greater gender balance prior to opening a Women’s 
Rehabilitation Service.

We also recognise the importance of greater focus on monitoring financial performance 
as the budget grows and more personnel are employed. The recent planning process 
has forced us to be more transparent with our operations and we will build on this with 
improved financial reporting systems.

Foundation 61 greatly values our staff but we recognise they have had to learn most 
of their skills through experience. We aim to support them achieve recognition for the 
learning they have already attained and to assist them build on their skills so as to 
enhance their already significant competence.

Funding however remains one of the major threats to our longevity and capacity. The 
time has come for us to implement a more systematic approach to our fund-raising 
so in 2016 we are launching our new Sponsorship Program. We hope this will not only 
significantly increase community giving but also provide greater stability in revenue.

However, with the growth planned we have come to the realisation that we can no 
longer rely on the community alone. It is time for Foundation 61 to present the case to 
government and seek their financial support, albeit a small contribution of approximately 
one third of our overall budget.

Foundation 61 will continue to strengthen it’s governance and management 
along with the implementation of additional funding strategies to secure 
the long term continuation and growth of the rehabilitation services 
we provide.
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where has the money come from…
Foundation 61 is currently privately funded and receives no State or Federal government 
grants to meet operating costs. We depend upon participant contributions as well as 
gifts and donations from:

 › Fund-raising events

 › Private individuals

 › Businesses

 › Community groups

 › Churches

 › Fund-raising events such as the annual Restoring Hope Appeal in Geelong

For capital projects we depend on and have been greatly supported by grants from 
philanthropic / charitable trusts including:

 › The Percy Baxter Trust

 › Helen McPherson Smith Trust

 › Give Where You Live

 › Geelong Community Foundation

 › Lindsey Fox car collection

program participants
The residents of the Residential Rehabilitation Program pay a weekly contribution to 
their board and upkeep. This is set at 75% of their Centrelink entitlements and during 
2014-2015 amounted to $132K and is budgeted at $164K in 2015-2016. Residents of 
the Transition House pay rent that does not exceed 30% of their income.
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fund-raising event

Foundation 61 is proud to be a beneficiary of the Restoring Hope Appeal which is 
conducted each year by the Barrabool Foundation on behalf of three Geelong based 
charities. The appeal culminates in a celebratory dinner at which individuals and 
businesses make a financial commitment to the charity of their choice. In 2014 a total 
of $26K was donated to Foundation 61 through Restoring Hope and we have budgeted 
for $30K in 2015-2016.

individual partners
Individual partners can donate to Foundation 61 either on-line through “Give Now” or 
directly to Foundation 61 by EFT, Cash or Cheque. During 2014-2015:

 › 21 individuals contributed a total of $15,415 through Give Now.

 › 11 individuals contributed a total of $20,640 directly.

business partners 
Foundation 61 has no formal business partners as yet however we acknowledge the 
trades people who so generously provided their services during the renovations 
of the Rehabilitation Facility at a reduced rate or at no charge. As a consequence 
of their generosity Foundation 61 saved an estimated $40,000 on construction costs 
during 2014-2015.

community partners 
Local service organisations are very supportive of Foundation 61 and in 2014-2015 they 
contributed a total of $3,650.w Supporters include:

 › 3216 Connect OP SHOP

 › Anglesea Lions Club

 › TELC (Torquay Early Learning Centre)

Second bite and Hunger for Knowledge deliver rescued food each week. 
Their contribution is valued at around $15,600 annually.
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church partners
Churches have always been a strong support base for Foundation 61. During 2014-2015 
they committed a total of $18,656 to our programs. Local churches supporting us include:

 › Moolap & Barrabool Hills Baptist Church

 › Waterfront Church

 › Waurn Ponds Community Church

 › Belmont Highton Baptist church 

 › Manifold Heights Baptist Church

 › South Barwon Reformed Church

 › St Andrews Uniting Church

charitable partners 
Over the last 3 years 2012-2015 we have undertaken a significant program of expansion 
and upgrading of the facilities at our Mt. Duneed property. This would not have been 
possible without the wonderful support of philanthropic partners including: 

 › Percy Baxter Charitable Trust

 › Give Where You Live

 › Geelong Community Foundation

 › Helen McPherson Smith Trust

 › FOX Classic Cars

 › Pierce Armstrong Trust 

The total value of their contributions for the extension and upgrade was $426,590 
with $160,444 provided in 2014-2015.
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where will the money come from…
capital funding
With the completion of the extensions and improvements to the Men’s Rehabilitation 
Service we will turn our attention to the development of a new Women’s Rehabilitation 
Centre in 2016. A Prospectus for the Women’s Rehabilitation Service has been prepared 
and the description and costing outlined in this document have been based on the 
assumptions in that document 10.

land purchase
Foundation 61 is looking for a property which will enable us to develop a residential facility 
consistent with the principles set out above. We estimate this will cost approximately 
$610,000.

Foundation 61 is now looking for philanthropic donations that will enable us to acquire 
such a property. We anticipate these funds will be required in 2016.

construction
Once a suitable property has been secured Foundation 61 will need to construct an 
appropriate facility from which to deliver the service outlined above. We estimate this 
will cost approximately $650,000.

Once the property is secured and the planning approval obtained we will be seeking 
further philanthropic support to meet the construction costs. We anticipate these funds 
will be required in 2017.

fit-out
Once construction is complete we have estimated that we will require approximately 
$75,000 for furnishings and a further $50,000 for equipment. We anticipate these funds 
will be required in 2018.

10 See Women’s Rehabilitation Service Model Prospectus, Foundation 61, February 2016
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operational funding
Over the next two years we will need to continue raising the funds necessary to operate 
our current program at full capacity. In 2017-2018 however we anticipate that the 
Women’s Rehabilitation facility will be opened and our operational income will need to 
be increased significantly to meet the additional staff and operating expenses.

resident contributions
The residents of the Residential Rehabilitation Program will continue to pay a weekly 
contribution to their board and upkeep set at 75% of their Centrelink entitlements. 
During 2015-2016 this is estimated at $164,000 but will grow to $175,500 in 2016-2017 
with the Men’s Rehabilitation facility operating at full capacity.

In addition we anticipate receiving approximately $23,000 in revenue from 
the Transition House.

Once the Women’s Rehabilitation Facility is opened we forecast the resident 
contributions at $37,000 in 2017-2018 growing to $105,000 in 2019-2020.

training programs
Foundation 61 has established a partnership with two Registered Training Providers 
through which both volunteers and participants receive relevant training in both 
Drug & Alcohol services and basic life skills for independence. Some of our staff members 
have been contracted through Foundation to provide this training and this is expected 
to generate approximately $70,000 in 2015-2016. Significant changes are forecast 
however in the vocational training sector and this raises significant uncertainty about 
Foundation 61 generating any revenues beyond the current financial year. The Board is 
currently considering options and opportunities as the provision of vocational training 
is a central component of our program and a successful transition for participants.
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fundraising 
Foundation 61 is proud to be a supported by the wider community through Give Where 
You Live. In 2015-2016 we will receive $30,000 from this local Charity and we anticipate 
continuing to receive this support over the next few years.

In addition we are also grateful to be amongst the three local charities that are 
supported by the annual Restoring Hope Appeal. This year we will receive $25,000 and 
we anticipate this continuing for the next few years.

sponsorships
In 2016 Foundation 61 will introduce a Sponsorship Program through which organisations 
or individuals will sign up to a level of financial support in return for recognition, training 
and personal engagement. We are looking for:

 › 2 Major Sponsors - $15,000 per annum (a Major Sponsor is committed to 
supporting the mission and operations of Foundation 61 as a whole).

 › 5 Program Sponsors - $6,000 per annum (a Program Sponsor is committed 
to meeting the expenses of one of the programs conducted by Foundation 
such as the education centre, gymnasium or mechanical workshop).

 › 15 Guardian Sponsors - $5,000 per annum (a Guardian Sponsor will take 
an interest in one of the accommodation rooms within the rehabilitation 
facility and thereby provide safety, security and a place to make home for 
one of the residents).

 › 20 Friends of Foundation 61 - $2,000 per annum (a Friend will support one 
of the many small activities undertaken by Foundation 61 each year such as 
the vegetable garden or camping adventures).

During 2015-2016 we have budgeted for $50,000 to be raised through our 
Sponsorship Program. We aim to increase this to $105,000 in 2016-2017 
and beyond.



42

Donations
Foundation 61 will continue to seek donations from individuals and organisations 
however we anticipate a reduced amount in 2015-2016 as we will be encouraging all 
of our existing supporters to sign up to sponsorships so that we can better plan and 
budget our operations.

During 2015-2016 we estimate we will raise an additional $25,000 outside our Sponsorship 
Program through general donations. We do not expect this revenue source to grow 
over coming years as we place our focus on sponsorships - $20,000 has been budgeted 
for subsequent years.

government funding
Foundation 61 has not received any government funding up to this stage of its 
development. We have been prepared to go it alone by mobilising the incredibly 
generous support of our local philanthropic, community and church organisations.

The ICE epidemic has changed that. The need for expansion is urgent. And the need 
for more employed staff trained to manage the often irrational behaviors of resident’s 
means we need to expand our budget significantly.

We will survive the 2015-2016 financial year thanks to the generosity of the community 
and the incredible commitment of our employees who this year have provided additional 
hours “in-kind” with a value of $75,000.

But the time has come to share the load more equally across the community – we are 
therefore seeking for the first time financial support from the State and / or Federal 
governments.

Specifically, Foundation 61 is seeking to negotiate an annual commitment 
of $200,000 (2015-2016 dollars) from the State and/or Commonwealth 
governments commencing in 2016-2017.

Subject to the planned growth in our Sponsorship Program we anticipate 
(at this stage) that this level of funding will be sufficient to enable us to 
operate a 8 bed Women’s Rehabilitation Centre opening in 2017-2018 
if we are able to raise the required capital funds to procure an 
appropriate site and construct a suitable facility.
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cash flow forecasts
The table opposite provides a summary of the Cash Flow Forecasts for the five year 
period that commences July 1, 2015. 

The figures for 2015-2016 are based on 6 months actual with a forecast for the second 
6 months based on current expenditure.

The figures for 2016-2017 assume we are successful in receiving the level of government 
support described above and can therefore open the remaining 3 beds within the 
Men’s Rehabilitation Facility.

The forecast also assumes we are successful in receiving community support for 
the proposed Women’s Rehabilitation Facility and a property is purchased in 2016 
with construction of the facility is to be completed by June 30, 2017.

It is assumed the facility will be opened on July 1, 2017 with 3 beds and that the program 
moves to full capacity (8 beds) over a two year period.
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Cash Flow Forecast 2015-16 2016-17 2017-18 2018-19 2019-20

Capital

Income

Philanthropic Grants $700,000 $700,000 $150,000

Total Income $700,000 $700,000 $150,000

Expenditure

Land $610,000

Construction $650,000

Furnishing $75,000

Equipment $50,000

Contingency $90,000 $50,000 $25,000

Total Expenditure $700,000 $650,000 $150,000

 Surplus/(Deficit) $0 $0 $0

Recurrent

Income

Board - Men $163,800 $204,867 $211,013 $217,343 $223,864

Board  - Women $0 $0 $37,238 $63,925 $105,348

Training $70,000 $0 $0 $0 $0

Sponsorships $50,000 $108,150 $122,004 $136,591 $151,944

Community Grants $80,000 $77,250 $79,568 $81,955 $84,413

Government Grants $0 $206,000 $212,180 $218,545 $225,102

Employee “in-kind” $75,000 $0  $0  $0  $0 

Total Income $438,800 $596,267 $662,002 $718,359 $790,670

 Expenditure

Governance $6,100 $6,283 $10,609 $10,927 $11,255

Office $7,700 $7,931 $9,336 $10,927 $11,255

Staff $307,945 $396,388 $455,666 $495,518 $557,110

Property Costs $39,100 $40,273 $54,106 $56,931 $59,765

Maintenance $11,900 $12,257 $20,051 $20,653 $21,272

Programs $14,000 $14,420 $19,096 $19,669 $20,259

Household expenditure $13,500 $13,905 $24,931 $25,679 $26,449

Transport $25,000 $25,750 $37,132 $38,245 $39,393

Volunteers $3,564 $3,671 $5,372 $5,534 $5,700

Total Expenditure $428,809 $520,878 $636,299 $684,084 $752,458

Surplus/(Deficit) $9,991 $75,389 $25,703 $34,275 $38,212
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