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Who we are…

Mission...

Values...

Foundation 61 is a not-for-profit
community based charity that
seeks to provide healing and
hope for people affected by
addiction. It is incorporated
under the Associations Incorporation Act (1981) and is endorsed by the Australian Tax
Office as a Tax Concession
Charity with Public Benevolent
Institution status.

Our mission is to empower
people who are confronting
addictions, whether it is drugs,
alcohol, gambling or any other
life controlling issue, to experience healing in their lives and
contribute positively to mainstream society.

Our values, while inspired by
biblical texts, are consistent
with modern aspirations for
good practice in human service
delivery.

It was founded in 2005. Since
then we have established ourselves as a recognized community service organization in the
health sector.
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We run Geelong’s only long
stay residential based drug and
alcohol rehabilitation center.
Foundation 61 is well known by
the drug and alcohol sector in
Geelong, has a broad base of
financial and volunteer support
and a well designed facility with
long term tenure.

Motivation...

We value:
The dignity of every human
being and the inherent respect
due all people.

We are motivated by the Old
Testament prophet Isaiah who
painted a vision of society in
which the excluded were liberated from their oppression and
transformed emotionally, physically, socially and spiritually.

A strength based model based
on compassion and care that
will assist people to transform
their lives.

The Spirit of the Sovereign LORD
is on me, because the LORD has
anointed me to preach good news
to the poor. He has sent me to
bind up the broken hearted, to
proclaim freedom for the captives
and release from darkness, for the
prisoners.

Community life and participation model rather than an institutional medical environment.

Personal responsibility and the
right to make choices which
impact on one’s own life.

Honesty and transparency in
decision making and management.
Person centered flexible delivery of our programs.
The contribution of staff and
volunteers.

Program Director’s Report
Rob Lytzki
Men’s Program
It has been another great year of serving our community despite the fact it has come
with some major challenges due to the Impact of COVID-19
Firstly I would like to acknowledge our amazing team of staff and volunteers who have
shown incredible patience, understanding and resilience with the constant changes that
have impacted our year. Due to COVID-19 we have seen some changes in staffing and in
volunteers necessary to navigate this season.
In particular we would like to acknowledge Wendy Gibson a founding member of the
Foundation 61 team who retired up to Qld in the first part of the year partly due to
COVID-19. We are extremely grateful for her many years of service and dedication to the
ministry and take time to honour her and all her contribution.
I would also like to acknowledge the participants of the program who have been Impacted greatly during this season and have shown patience and understanding as we have
had to make continual changes to leave and visitation from family. This has been a difficult time for them, but they have shown great commitment to their recovery journey
during this time.
Learn Local
We have had to make some necessary changes to the Learn Local training during the
year including suspending Woodwork and Metalwork and replacing with Horticulture
and changing Art and Personal development to PACE.
It has been encouraging to see these two new projects take off and the response from
our participants.
Community development and outreach
Counselling – I have continued to see a small number of clients over the past 12 months.
Whittington Community Lunch – the team continued to deliver a two-course meal
through 2019 and into the start of 2020 until we had to suspend due to COVID-19. We
were able to pass on a portion of our grant left over from Feed Geelong to Whittington’s
Bellarine Living and Leaning Centre’s Food Security program.
We again took part in ART OF THE MINDS mental health month supporting Jules Haddock
in her endeavours to raise awareness and reduce the stigma around mental health and
wellbeing. We attended a number of events as speaker and as support to the monthlong events.
Women
We had to suspend face to face meetings for our women’s group Inspire but the ladies
continued to use social media, zoom and other platforms to connect. A highlight was the
easing of restrictions that allowed the women’s retreat to go ahead in July.

Financial
We have been extremely thankful for Job Keeper and Government Grants this year as many
of the community groups who support us through donations have been unable to run their
own fundraisers this year.
Thank you to Give Where You Live who provided us with an emergency grant and to the Anthony Costa Foundation who matched this Grant.
We also welcomed a new grant for the Drakensberg Trust who have committed to supporting us for a further two years.
We are extremely grateful to all our regular donors who support the ongoing work of Foundation 61.
House of Hope
There has been a lot going on behind the scenes as we continue to move forward with the
women’s House of Hope.
In the second half of 2019 the Geelong Council agreed unanimously to a planning amendment for the use of 120 Russell’s Rd, Mt Duneed. This was then put up for public exhibition
from 24th October to 2nd December 2019. A number of submissions were made by members
of the community which resulted in the proposed planning scheme amendment being reviewed by a State appointed independent Planning Panel. Our sincere thanks to Christopher
Wren Q.C who represented us, Brendan O’Loan from St Quentin Consulting our planning
consultant and our expert witnesses. The independent panel supported the proposed
amendment and referred their decision to council on September 9, 2020. Council again
unanimously supported the proposed amendment and referred the matter to the Minister
for Planning as required under the Planning Act. We currently await the decision of the Minister.
As always as big thanks to our directors who continue to provide direction and support for
the vison of Foundation 61

Rob Lytzki,
Program Director - Foundation 61 Inc.

Program Manager’s Report
Cameron Sawyer
Yes, its been an unusual year, like never seen before. The COVID-19 situation has challenged and stretched us, but we still have much to celebrate….
I always start my annual report by talking about the staff and volunteers at Foundation
61, this is because I have such a love and respect for them. I am always surprised with
the time and energy that the staff and volunteers give to serving the participants at Foundation 61. I have been so encouraged by the positive investment that individuals give
towards seeing participants work on their recovery. We have such a great team of staff
and volunteers. So a huge thank you to all the staff and volunteers at Foundation 61.
We are consistently hearing great stories of ex-participants continuing on in their recovery. Its great to see guys like Andrew Tunstall come back to Foundation 61 as a volunteer. Its also been amazing to watch present participants work on their recovery by going
beyond simply doing classes and the set program. I love seeing participants sitting in the
lounge room journaling and working though recovery material in their own time. I also
love watching participants who come to Foundation 61 with low self esteem and much
shame, grow to become leaders and a real positive influence on other participants.
Foundation 61 is a place of healing.
Its also been enjoyable to have five placement students (Shaun, Peter, Rod, Yasee, Dave)
come through our doors this year. Its been even more encouraging to have three of
these placements students come back to Foundation 61 as volunteers.
A key focus this year has been to develop a case management program, which simply
means that various staff/volunteers take care of a few participants each, and work
through personal steps towards recovery. This has been a great initiative because it enables us to have a model that focuses on individual growth and accountability. I am encouraged that we continue to improve how we impact each participant towards recovery.
We look for new adventures in the next 12 months, particularly with the women rehab
facility to be built. It is exciting times to be at Foundation 61.
Cam Sawyer
Program Manager

Women’s Program Report
Caroline Lytzki
We ended 2019 with a lovely two course lunch at Come With Me Café in East Geelong,
this beautiful space inspired by the Narnia Chronicles was a favourite of our ladies.
As we launched into 2020 after the Christmas break who would have thought that
COVID-19 would have had such a big impact on our day to day lives.
We suspended our face to face women’s groups held at Whittington’s Bellarine Living
and Learning centre early march after only a few weeks of meeting due to restrictions
coming into play. During this time we used and continue to use our online platform
Inspire page on Facebook to connect with the ladies.
Around the time of first lockdown Wendy Gibson travelled interstate to her home in
Qld. It became clear that she would not be able to return due to travel restrictions she
decided to use this time to transition into retirement and relocate to Qld. We take this
opportunity to thank and acknowledge Wendy for her years of ministry and dedication
to supporting women in our community and the many students who have completed
placements with us over this time. We look forward to an opportunity to formally
thank and acknowledge Wendy when she is able to visit Geelong.
With the easing of restrictions we were able to gather as a group from the 24 th – 26th
July for our annual women’s retreat – this year’s theme “THRIVE”. It was a timely
gathering as almost all of our ladies were struggling from lack of contact. Thanks to
GIVE WHERE YOU LIVE – community connections grant we were able to considerably
reduce the cost of the women’s camp easing the burden for many. We enjoyed teaching from Jules Haddock (The Anxious Bird / Mental Health First Aid Trainer) as well as
stories from a number of our ladies.
Using our INSPIRE page we have continued to offer two weekly Art Therapy activities
thanks to Nicole Myers one of our Students who is a qualified Art Therapist. We have
also looked at other ways of supporting one another through sending out cards, zoom
calls and encouraging the ladies to connect with one another.
We are all looking forward to re connecting with one another face to face as restrictions ease.
Thank you to Give Where you Live
For supporting us through the
Community Connections Grant
#community
#connection
#conversation

Caroline Lytzki

Chairperson’s Report
Hal Bisset
Last year I commenced my report by reflecting on how encouraged we all were that there
were so many positive signs. The sudden onset of a worldwide pandemic and the huge
impact it would have on the entire community was the furthest thing from our minds!!
Now, as I write this, we are starting to come out the other side of what will go down for
many of us as the most disrupted year of our lives. At Foundation 61 the impact has been
significant though I am delighted to be able to say not terminal. We took swift action in
March to initially ‘quarantine’ the Williams Road residential rehabilitation facility by not
accepting new residents, asking volunteers to stay away, and increasing the hours of staff
to cover the work load and limiting their contact with the outside world while not at work.
The committee want to thank our staff in particular for their commitment and sacrifices
made during this time.
Following a review of practices and the introduction of Covid Safe practices we have slowly
opened up and am pleased to be able to report we are back operating at full capacity without any cases of COVID-19 amongst staff, residents and volunteers.
We have therefore been able to continue to pursue our mission - provide the opportunity
for people to confront issues in their lives which have become life controlling and destructive and to experience healing within themselves, their relationships with family and the
wider community – albeit in a slightly lesser capacity.
In the Men’s Rehabilitation Facility we have offered a residential program for 44 new clients this year plus the 13 that were resident at the start of the year. Of these, 31 exited
with a case plan in place (some in our opinion prematurely) and ready to live independently. A further 14 remained in residence at the end of the year which means that only 12
residents left in an unplanned way.
Similarly in the Women’s Outreach Program we have assisted approximately 35 women
who are isolated, at risk, suffering from addictions or from the fall out of addictive behaviours in their family through weekly support groups and community meals (both of which
had to be suspended in March and are yet to resume).
The pandemic has also thrown significant financial challenges our way – giving by individuals has dropped (many of our supporters have lost jobs or had significant salary reductions), fundraising events have had to be cancelled, and the demand on philanthropic
trusts has increased dramatically. Despite these challenges Foundation has managed to
maintain a healthy financial position thanks to the Commonwealth government’s JobKeeper payments and the wonderful support of Give Where You Live who stepped in with an
Emergency Grant recognising the extreme vulnerability of our clients. The Geelong community is incredibly fortunate to have such an organisation in our community.
We also wish to acknowledge the Barrabool Foundation which has supported Foundation
for 10 years through the Restoring Hope Appeal – we are deeply grateful to their commitment over the last decade. However this was the last year of that support with changes to
the direction of the Foundation. We are therefore exploring what new fundraising initiative we can introduce to replace the funding from this source which is an important foundation for the operations of the Williams Road facility.

In my last report I also highlighted the positive steps towards the development of a new
Women’s residential rehabilitation facility. The outlook is still very positive although we are
all impatient at the time it takes to get formal planning approval. However, as mentioned in
Rob’s report we are now waiting for the final sign off from the State Minister for Planning
after which we can commence construction on site. This will be an exciting moment after the
many years of planning – and one where the incredible generosity of the local business community will be mobilised through the commitment of both labour and materials gratis or reduced cost. We anticipate construction commencing early in the New Year and be complete
around September next year.
While funds are in hand to construct the new facility there is no doubt we will be stretching
ourselves to raise the funds to support the daily operations. We were therefore deeply grateful that Give Where You Live once again stepped in to support us by allowing us to be one of
the three local charities which “pitched” their case for a new initiative at the Geelong 2020
Pitch Up event held early this year. As a consequence of that event Foundation raised
$45,000 towards the establishment of the program including the employment of staff to mobilise the facility.
Once again I would like to thank the members of the Committee of Management. We are a
stable group who work in a supportive and collegial way – each taking responsibility for an
aspect of governance. However we are also aware of our limitations and are keen to add a
couple of new members – particularly people who can contribute experience in human resource management and fundraising. If you have those skills and believe in our mission then
please talk to one of us!!
To everyone involved with Foundation – thank you!! Foundation 61 is a truly local community
initiative based in faith and hope and your contribution is very good news for those who have
come through the program and found new life. To everyone else in the community – we
would love to welcome you on board in whatever capacity you can offer

Hal Bisset (Chairperson)
Financial Year

2015-16

2016-17

2017-18

2018-19

2019-20

Referrals to Foundation 61

230

240

260

285

331

Bed Capacity

12

15

15

15

15

Participants entering rehabilitation

50

46

63

50

44

Age of participants

18 – 29

13

10

10

13

12

30 - 39

17

19

30

20

18

40 plus

20

17

23

17

14

50

46

63

50

44

39

34

52

48

43

Unplanned exits

7

6

12

8

12

Planned exits

32

28

40

40

31

Continuing in the Program
Outreach Clients - Men

11

12

11

13

14

15

16

12

14

10

Participants entering Transition
House
Participants leaving Transition
House
Total number of residents in Transition House

2

2

4

8

5

2

2

4

10

5

5

4

8

4

4

Case plans developed with participants
Participants exiting rehabilitation

Hal Bisset AM, BSc (Hons), DipEd, BD (Chairperson)
Hal is trained in science, education and theology. Over the last two decades
however, he has been involved in the community housing sector having established and led a number of community and church based housing services. Today he provides a private consultancy service specializing in strategic and business planning and project development in the growing area of
affordable housing. His clients are private developers, state and local governments and Housing Associations.

Brenda Lyons BCom BSc (Treasurers)
Brenda in her current role as Finance Manager of Christian College Geelong
brings to us a wealth of knowledge and will be a much valued member of
our committee.

Michael Brugman B.A, LLB

Michael is the principal lawyer at Criminal Lawyers Geelong. He appears regularly in court on behalf of people charged with criminal offences. He has worked
as a barrister, community lawyer and solicitor advocate in Victoria and Northern Territory. Many of those he has worked with have struggled with addiction,
mental health and other life issues which have brought them into contact with
the criminal justice system.

Kaye Ward BA, BSW, Dip Ed
Kaye is a qualified Mental Health accredited Social Worker and Family Therapist. She has over 30 years’ experience in providing counselling to people
from all walks of life and from all backgrounds. She also has over 20 years’
experience in the management of community service agencies in both the
family violence area and low cost community counselling services.

Committee of Management 2019 -2020

Committee of Management 2018 -2019
Colin Bell (BSc (Hons), MSc, PhD, GCHELT) (Deputy Chair)
Professor Colin Bell leads the Public Health Medicine theme at Deakin
University’s School of Medicine and is Deputy Director of the World
Health Organization Collaborating Centre for Obesity Prevention.
Colin’s research has shown that nutrition-related interventions can
prevent unhealthy weight gain and improve food security for adults
(Samoan churches, New Zealand) and children (Australia). Colin has
been the recipient of multiple grants from the ARC, NHMRC, Universities and government agencies. Prior to his current role, Colin
worked for the World Health Organization and led the Food Secure
Pacific initiative, culminating in the 2010 Pacific Food Summit and a
framework for action on Food Security agreed by 22 Pacific Countries.

After battling serious life controlling issues most of my adult life I found
myself being accepted into Foundation 61... Nov 2016- Dec 2017...

During my journey i was given the opportunity to be Vulnerable in a
safe place without judgement... I dealt with Emotional Regulation, Violence and aggression issues, PTSD and other complex issues along
with a chronic addiction... The therapeutic setting with workshops catering for woodwork and Metalwork, Gym, Art room really help participants create structure and real Living, Live-in Community... I have since
leaving Foundation 61 been able to gain various Cert 4 In AOD and
MENTAL HEALTH and Diploma in MENTAL HEALTH and secured my
own residential property and Fulltime work... I thank ALL Volunteers
and staff that continue to support Foundation 61 and the Men seeking
freedom from their Life controlling issues!!

Cheers for the support!! Leeroy!!

Financial Statements 2019—2020

